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Troubleshooting Slow Moving Brisket Bars
Occasionally a Brisket Bar may go up slow or come down slow. Different reasons:

1. Going up slow
a. If there is a Breather Plug in the front end of the cylinder, it may be plugged. The plug does what the name implies – it breathes air into and out of  the cylinder as the cylinder extends and retracts.

Its hex head type plug with a metal filter made from very small be-bes. Over the years, it plugs up with microscopic particles. Take it out and run the Brisket Bar up and down without it. If it runs fine, you found the problem. Clean the plug in any solvent (Diesel, Acetone, Mineral Spirit, etc.) and reinstall it. It’s there to keep dust and dirt out of the cylinder.

b. Lubricate the Cylinder Shaft, apply some STP.

c. Check all moving parts – the cables, the 11” and 8” pulleys, as well as the 3” guide rollers and cable guides in the Swing Arms.

d. The Brisket Bar control valve may be close to giving up the ghost. You’ll find it in the main cow traffic control box in the last stall. It’s the largest valve on the panel. Remove the ‘Pilots’ on the left and the right (the ones with the green and yellow hose) and operate the spool inside the valve by hand. If the spool moves easily and the bar goes up and down, the valve is OK.
2. Bar Comes down slow

As you push the ‘Down’ button, you can hear the air escape at the exhaust, but the bar doesn’t   move for a few seconds. Then it sort of plunges a foot or and descents normally after that.

Points b), c) and d) above also affect the down movement. 
But most likely the bar comes down slow because the front or nose bearing of the cylinder is worn. You may be able to see it with the plain eye, but more likely you may have to check it by hand.

The ID of the nose piece wears in an oblong manner, where it’s no longer round but larger vertically then horizontally. As the air leaves the back of the cylinder the piston rod ‘buckles’ ever-so-slightly and the nose bearing ‘bites’ into the shaft, preventing the shaft to move.
1. Drive brisket bar up. Find (2) supports (car jacks, a couple of 2 x 4s, concrete blocks) and put them under the brisket bar in the front and the back. Lower the bar onto these supports – the weight is now off the cables and the cylinder.

2. Remove the cables from the front clevis or remove the clevis from the cylinder rod, whichever is easier.

3. Drive the cylinder rod out, grab the very front (not so easy as the front extends inside the brisket bar, but do the best you can) and try to move it up and down. If there’s noticeable play, the nose piece is worn. Order a new one. There are different nose bearings out there, so send a picture. Some are ‘Off-the-shelf’ others are custom made.
4. You can also try to disassemble the nose bearing and rotate it 90 dgr. Possible on most cylinders. Now the worn, larger diameter lays horizontally (out of the way, so to speak) and good, vertical diameter will bear the load. Will make the bar go down as on day one, good as new. Hard to believe but true.

